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“

In March 2017, the Eleanor Glanville
Centre was officially opened by Dame
Stephanie ‘Steve’ Shirley! The EGC is
a new centralised EDI centre for the
University, which brings together the
University’s equality mandates (like
Athena SWAN), new EDI initiatives,
and interdisciplinary research from
across the institution. In this way
we hope to better embed our EDI
activities within the core business of
the University, and use our research
findings to inform our policy and
practice.”

Foreword
This year we extended our Athena SWAN activities
significantly to include all schools across the institution.
This follows the Equality Challenge Unit’s decision in 2015
to merge the Athena SWAN Charter and Gender Equality
Charter Mark, and expand the scope and aims of Athena
SWAN. As well as STEMM, the Athena SWAN charter now
includes the arts, humanities, social science, business
and law (AHSSBL) disciplines, and covers wider issues
of gender equality. It considers the career progression of
professional, technical and support staff, as well as atypical
staff, such as visiting lecturers and those on honorary
contracts. It also recognises the experiences of transgender
staff and explores the role of the intersection between
gender and ethnicity.
So, with the new Centre now open for business, and the
expansion in Athena SWAN activities, all in all a busy year,
and truly a year of firsts!
Professor Belinda Colston
Athena SWAN Co-ordinator
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Eleanor Glanville

Centre Launch
The Eleanor Glanville Centre was
officially launched by Dame Stephanie
Shirley on Tuesday 21st March at the
University of Lincoln.

The evening lecture, ‘A Woman’s Story’ by Dame
Stephanie Shirley, was introduced by Deputy Vice
Chancellor Professor Sue Rigby, who referred to the
Eleanor Glanville Centre as ‘the most exciting thing to
happen at the University of Lincoln in the last six years!’
Information boards, forming part of the exhibition at the launch of the Centre

“

The EGC is the most exciting
thing to happen at the
University of Lincoln
in the last six years!”
DVC Prof Sue Rigby
Prof Belinda Colston, founding director of the EGC, raises a glass with
Dame Steve Shirley at the EGC launch

Dame Stephanie’s talk was inspiring, telling her story
about being a woman in business and what it takes to be
a success in a world that was not, and is still not, equal,
interestingly describing herself as a ‘humanist’, but not
a feminist. The lecture ended with the official opening
of the Centre, followed by a lively reception with wine,
nibbles and a book signing by Dame Stephanie
‘Steve’ Shirley of her book ‘Let IT Go’.
The exhibition showcased interdisciplinary research
from across the University, along with case-studies
and initiatives being undertaken to balance biases.
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EGC Board Game

Mind the Gap
A new board game, designed especially
for the EGC launch, raises awareness
of the gender gap in the IT industry.
Guests were challenged by co-creators Prof Antonella
De Angeli (School of Computer Science, Lincoln) and
Max Willis (Trento University, Italy) to reflect on their implicit
gender biases through playing the ‘Mind the Gap’ game.

EGC Board Game

Professor Antonella De Angeli (right) discussing Mind the Gap
with guests at the EGC launch

Introducing
Edi-CEN

the University’s EDI communication
and evaluation network

With the extension of Athena SWAN
across the whole institution, we have
now adopted a co-creation approach to
Athena SWAN – where all Schools work
together towards Athena SWAN goals for
mutual benefit.
Engaging with the new, extended, Athena SWAN principles,
all schools across the University (both STEMM and
AHSSBL) are now engaged in the process, and 20 Athena
SWAN self-evaluation teams (ASSETs) are established
across the University - comprising a total of 215 staff (ca.
30% of the academic community: 48% male / 52% female).
With all Schools participating in Athena SWAN, it seemed
appropriate, and more effective, to establish a bottom-up
approach to the University’s self-assessment.
Our Athena SWAN Committee of 2012-14, therefore, has
evolved into an extended, fully-representative, universitywide communication and evaluation network (EDI-CEN),
with the Senior Oversight Group (including 8 members of
the Senior Management Team, SMT) continuing to provide
top-level support and drive change, and a new University
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ASSET Committee as a central forum to bring together
all of the School ASSET Chairs, College Champions
and central support, for discussion, reflection and
university-wide evaluation, and sharing of best-practice
between schools.

20 Athena SWAN self-evaluation
teams (ASSETs) are established
across the University - comprising
a total of 215 staff

48%
Male

52%
Female
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Cross-over membership between the different
network levels ensures and maintains open and clear
communication channels. To ensure a fully diverse
and inclusive network, maximising intersectionality
where relevant, School ASSETs were set up according
to guideline criteria.

A Picture of
the Institution

Edi-CEN - Structure
Gender Charter
Senior Oversight Group
Meets every 6 months

School ASSET Guideline Criteria
Notes

Co-Chairs

1 female; 1 male

Academic

Representation from all levels:
HoS, Prof, Reader/Principal
Lecturer, Senior Lecturer,
Lecturer, PDRA

University E&D Commitee
Meets every 6 months
Standing agenda item

University Asset
Commitee

Meets monthly

Meets monthly

Technical

If appropriate

Student

PGR and UG

Administration

Representative from the
‘School Office’ (e.g. PA, Senior

School ASSETs
FM

Overall membership
demographic

50:50 gender split (where
possible); intersectional
representation as appropriate
for the School Administrator,
Administrator)

EGC
Management
Board

COM SLS PSY SES

ARC CHM ENG HSC MPH PHA DES

LBS LLS FME EDU ENJ FPA HHE SPS
GEO
Total staff = 215;52% female
Regular meetings

Bottom-Up-Process

Member Category

through Athena SWAN
tinted glasses
Over the last 5 years, we have seen a significant increase
in academic staff numbers (+42%) as many Colleges and
Schools continue to grow. With the strategic expansion of the
STEMM portfolio, the biggest increase in staff numbers has
been in the STEMM disciplines (+58%; cf. +32% in AHSSBL).
Throughout this period, however, our female representation
across the University has remained fairly constant (ca. 42%),
falling slightly short of the national average (49%). Stable
female representation has been maintained in both STEMM
(39%) and AHSSBL (ca. 44%) disciplines during growth.

Significant increase
in academic staff
numbers

42%
Increase

Standing agenda item at monthly school meetings
Key:

Bronze award holder
2-5 years old
<2 years old (no ASSET yes)
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For the first time, the WISE target for women
in STEMM has been met across all grades.

Supporting and advancing

Female Representation

40%

30%

20%

10%

Lincoln
female academic
population (42%)

0%

PDRA

Lecturer

Senior
Lecturer

Principal
Lecturer/Reader

Prof

WISE target for
womenin STEMM
(30%)
National benchmark
for female
Professors in
STEMM (19%)
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Recruitment

80

STEMM

AHSSBL

Conversion rate (%)

STEMM

AHSSBL

0

Number of appointments made

50%

12
Conversion rate from application to appointment (%)

The numbers of female professors in STEMM continues to rise
and is now significantly higher than the national benchmark.

Women’s Careers
Across both STEMM and AHSSBL Schools, the number of
applications from women is only half that from men. However,
a higher proportion of women applicants are short-listed,
and consistently more likely to be made an offer. This is
particularly evident at the higher grades.
Selection and recruitment procedures appear to be working
well, and women in both STEMM and AHSSBL are not being
disadvantaged at any stage of the recruitment process.
There is still a need, however, to increase the number of
female applicants to Lincoln, particularly for senior posts.
All recruiting managers have to complete the Panel Chairs’
Training which ensures awareness of gender-related
issues, including unconscious bias, and there has been
good take-up of the Recruitment and Selection Training,
which is highly recommended for all staff involved in
appointment procedures.

Appointments made

A total of

81

staff attended Recruitment
and Selection Training in 2017.
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Academic Returners’
Research Fund

back2science

Managing career breaks

The University recognises the need to offer support to both women and men
returning to academia following extended career breaks (>5 years), and is committed
to providing opportunities for such academics to get back into research. The Back
to Science Research Programme was started in 2014 and six Back to Science
Research Associates have been supported to date.

The Academic Returners’ Research Fund (AR2F) provides
support for STEMM academics taking maternity leave.
It provides the opportunity for female scientists to plan in
advance how their research commitments and aspirations can
be supported and sustained during and/or after maternity leave.
For more information visit: eleanorglanvillecentre.lincoln.
ac.uk/equality-unit/support-initiatives/returners-research-fund/
Pallavi is currently on maternity leave, and has applied to the
AR2F for support for ‘Continued excellence in research on return
from maternity leave ─ Bridging the Gap’.

“

The AR2F support is needed to employ a Research Associate
for 5 months (0.5 FTE), who will be key to supporting my
research work by generating preliminary data essential for
drafting grants; provide assistance for communicating results
on completed work by filling any remaining gaps; help transfer
group technology to any new research candidates so as to
maintain continuity upon my return in November 2017. Having
an experienced researcher in my lab when I re-join will provide
much needed assistance while I focus on developing
research bids and teaching material.
Dr Pallavi Sharma, School of Chemistry
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”

Research programme
For more information visit:
eleanorglanvillecentre.lincoln.ac.uk/equality-unit/support-initiatives/back-2-science/

B2S follow up: Masters of Science by Research
Congratulations to Fiona Bissett on successfully passing her viva for the degree
of masters of Science by Research with her thesis ‘Computational study of the
self-assembly of hypoxanthine in the gas-phase and on the Au(111) surface’
written under the supervision of Dr Manuela Mura.

Fiona is one of the first University of Lincoln’s Back2Science
Fellows to complete the programme. The research
programme aims to provide a sound platform for Fellows
to kick-start their careers after an extended career break
(of more than 5 years), and to provide opportunities for
researchers to develop independent research projects,
funding applications and research publications, or undertake
further study.

I was very pleased that the research carried out during
my Back2Science fellowship allowed me to earn an
MSc by research. I graduated in January 2018 in the
spectacular surroundings of Lincoln Cathedral.
Since then, I have worked part time for the Science
Foundation Year and the School of Mathematics
and Physics. This has enabled me to continue working
in science, with hours that suit my circumstances.”
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International
Women’s Day
8th March 2017

This year for the first time the University of Lincoln celebrated
International Women’s Day with a full day of events.
A welcome breakfast and inspirational mini-conference, titled ‘My Life in Science’,
highlighted female academics and technicians from the School of Life Sciences,
and the different career paths a degree in science can lead you. A ‘Bodies and
Spaces’ workshop run by Dr Arya Madhavan, was designed to empower women
with confidence, whilst Prof Belinda Colston discussed the phenomenon of Impostor
Syndrome.
Deputy Vice Chancellor Prof Sue Rigby spoke about women in leadership roles and
balancing work and family in her talk ‘Shakespeare’s Sister and other dilemmas’,
whilst Prof Krista Cowman gave an insightful lecture on the Origins of International
Women’s Day and the role it played in the Russian Revolution, and Prof Carenza
Lewis talked about her life as both an academic and TV-famous archaeologist
(Time Team).

Celebrating
Ada
Lovelace
Day

Local school children interacting with
the EGC exhibition of female scientists

10th October 2017
The Eleanor Glanville Centre hosted an exhibition of female
scientists to celebrate Ada Lovelace Day 2017 - an international
celebration of the achievements of women in STEMM. The day
aims to increase the profile of women in science and, in doing
so, create new role models to encourage more girls into STEMM
careers, and support women already working in them.

A ‘Striking Women’ exhibition by Dr Sundari Anitha looked at South Asian women’s
struggles for workers’ rights in the UK, followed by an Inaugural Lecture by Prof Jacqui
Briggs looking at ‘Shaping politics or shaking politics? Young people and
political participation’.
Throughout the day both undergraduate and post-graduate students, and postdoctoral researchers presented their research in the ‘Word on the Street’, engaging
the public and showcasing the vast areas of research being undertaken by women
around the campus, from Maths and Physics, to Chemistry and Psychology.
The day was wrapped up with a networking wine reception,
and a Women in Engineering Lecture.
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An English mathematician, writer, and
daughter of the poet Lord Byron. She
was chiefly known for her work on Charles
Babbage’s proposed mechanical generalpurpose computer, the Analytical
Engine.
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The Newton Academy

Science Club
for Girls
2017 saw another intake of girls to the Newton Academy
– a 3-year programme for 11-14 year olds that encourages
young girls to pursue post-16 study and careers in science and
technology. The Academy was set up as part of the WiSE@
Lincoln initiatives, and the STEMM-themed workshops are full
of hands-on activities and projects to inspire and enthuse our next
generation of female scientists and engineers.

For more information, visit:
eleanorglanvillecentre.lincoln.ac.uk/equality-unit/
the-newton-academy/
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Mums and
Dads club

2017 saw another intake of girls to the Newton Academy
– a 3-year program for 11-14 year olds that encourages
young girls to pursue post-16 study and careers in science
and technology. The Academy was set up as part of
the WiSE@Lincoln Initiatives, and the STEMM-themed
workshops are full of hands-on activities and projects
to inspire and enthuse our next generation of female
The
Mums
& Dads (MaDs) Club provides
scientists
and engineers.

networking
opportunities for parents
In 2017’s workshops, the Newton girls explored mathematics
working
at the
University
of Lincoln
to
(‘Tangled’: Spring
2017),
computer science
and robotics
(‘Rocking
Robots’:
Summer
2017),
Health
and
human
biology
get together and share their experiences
of
(‘Brainiacs’: Autumn 2017), and microbes (‘Banishing Bugs’:
being
a
working
parent,
meet
other
parents
Winter 2017).
and gather information related to maternity/
The first Newton
wasleave.
held in
paternity
andgraduation
sharedceremony
parental

In 2017’s workshops, the Newton girls explored mathematics
(‘Tangled’: Spring 2017), computer science and robotics (‘Rocking
Robots’: Summer 2017), Health and human biology (‘Brainiacs’:
Autumn 2017), and microbes (‘Banishing Bugs’: Winter 2017).
The first Newton graduation ceremony was held in
May 2017 – the first cohort of girls to complete the 3-year
programme. 42 girls received their graduation certificate
from space engineer Abbie Hutty. The awards presentation
was followed by Abbie’s ‘Young Minds’ Lecture, and then lunch
for the family!

Welcome to our

Abbie Hutty with the Mars Rover. Abbie worked as lead
structures engineer on the European Space Agency ExoMars
rover vehicle. In 2016, she was elected as the youngest
ever Fellow of the Institution of Mechanical Engineers. She
advocates the science and technology education of young
people and promotion of careers in the space industry.

The main aim is to foster stronger relationships across
the University, as well as provide parents with relevant
information regarding HR policies and procedures
around being a working parent. We hope our MaDs
network will grow beyond our ‘drop-ins’, as colleagues
establish their own networks and friendship groups.
All mums and dads are welcome, including mumsand dads-to-be and grandparents.

May 2017 – the first cohort of girls to complete the 3-year
programme.
42 girls
received their
certificate
The
MaDs Club
is a supportive
andgraduation
inclusive network
from
spaceand
engineer
Abbie Hutty.
The awards
presentation
of
parents
parents-to-be
with shared
interests
and
was
followed
by
Abbie’s
‘Young
Minds’
Lecture,
and then
responsibilities. The Club offers informal peer support
and
lunch
for environment
the family! for discussions around topics such
an
open
as managing the transition back to work and the trials and
For more information,
tribulations
of ‘balancing’visit:
work and family in both academic
eleanorglanvillecentre.lincoln.ac.uk/equality-unit/
and
professional support roles.
the-newton-academy/
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Talkback
Tuesday
Focus groups

The University is committed to continually striving
to achieve higher recognition, with ambition
to progress to a Silver Athena SWAN Award
As a vital part of fulfilling our equality ambitions, progress must be
ascertained and areas where we think we can improve our practice
to support staff (both women and men) must be identified. To this end,
the Talkback Tuesday focus group series was developed to hear what
colleagues think could make a difference.
The focus groups provide all university employees a forum to discuss
a range of career issues in a permissive, non-threatening environment.
Focus groups held in 2017 covered the impact of maternity leave on
career progression, paternity and shared parental leave, and barriers
to promotion.

18 / Athena SWAN Annual Report 2017

Visibility of
role models

Our first international
visiting scholar
Meredith is an interdisciplinary
researcher in the fields of sociology
of gender, health sociology, and human
geography.

Dr Meredith Nash, University of Tasmania, visited Lincoln in Autumn 2017.

Her work focuses mainly on the gendered body as
a way of understanding the relationships between
people, place, politics, and culture. Her publication
track record includes two sole-authored books, one
edited book, five book chapters, and numerous articles
in field-leading, peer-reviewed journals. Her research has
informed Australian government and health practice and
has received international recognition through the global
media, quotation, and award. She currently serves as
the Learning and Teaching Coordinator for the School
of Social Sciences.
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Be Inspired!
Lecture series

The Be Inspired! Lecture Series was initially
launched in April 2014 to provide role models
for female ECRs in STEMM. With the expansion
of Athena SWAN to include AHSSBL, the Lecture
Series now provides role models for both men
and women in all under-represented disciplines.

What is it like to be
a woman in STEMM?
Gender bias, sexual harassment,
and the myth of meritocracy’

Female scientists participating in the Transformational Leadership
Programme, Antarctica 2016

Dr Meredith Nash, October 2017
Meredith’s lecture examined the underrepresentation
of women in science, technology, engineering, mathematics,
and medicine (STEMM) fields worldwide, particularly
in leadership positions. She discussed her findings from
a mixed-methods sociological study drawing on the
experiences of 25 women in STEMM fields who were all
participants in a three-week transformational leadership
programme in Antarctica in 2016. She explored the women’s
experiences of science leadership, including challenges
they face as women in male-dominated fields and what they
believe needs to change to help women in STEMM advance.
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Looking
Forward
New for 2018
We are continually expanding our
activities in response to feedback from staff,
and the coming year will be no exception.
We look forward to working with all Schools
across the institution as the AHSSBL
disciplines complete their self-evaluation
and begin to prepare for Athena SWAN award
submissions. We are also planning to expand
our research activities – looking at ways
to measure the impact of EDI initiatives,
as well as introducing some new initiatives...
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New Athena SWAN Awards
As the self-evaluation teams continue to work across
our Schools, we are looking forward to a number of
new Athena SWAN applications next year –
and perhaps the first successes from our AHSSBL schools!

Introducing our new editalks –
Research in discussion!
You are no doubt familiar with TED talks?
In 2018, the Eleanor Glanville Centre will begin a series of
editalks – which will bridge the link between research and
industry/professional practice.

The Pipeline Mentoring Programme –
due to start in 2018
Following our 18-month trial, the Pipeline Mentoring
Programme is ready to be rolled out across the institution.
The Programme will be open to all academic staff and
postgraduate students (PGR/PhD) who wish to develop
their careers. The programme will enable potential mentees
to receive support and advice from more experienced
colleagues, helping them to understand and overcome
obstacles to career progression. The Pipeline will be
of particular importance to under-represented groups,
and will provide tailored support for the challenges of
maternity leave and work-life balance.

Join us as academics from across the University chat with
practitioners and partners in industry about the impact and
real world application of their research.
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